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We built the 300th
home for WVHT*
as part of an 11 unit development in Cheshire 
(*Weaver Vale Housing Trust)

Appointed to 
5 new frameworks
including RISE Construction and Fusion21 reactive 
repairs and groundworks

30,641 kg 
of CO2 saved

by 11 electric vehicles 

2022 highlights

External Wall 
Insulation �tted 
to 117 homes

£750k of heating 
installations

and boiler upgrades for Rochdale 
Boroughwide Housing

£3.1m in social value 
delivered

positively impacting 1,087 people living 
and working in the communities we 

serve. 

homes 
handed over 69 new 

homes

Award winners
SME of the Year Award, Best Companies, Investors In People

We visited seven schools to 
talk about careers in repairs, 
construction and maintenance

We funded the delivery of Positive Footprints Raising Aspirations Programme 
to three schools, building resilience, broadening aspirations and opening up the 
world of work in communities where we operatePlus...
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 I have always believed that to recognise a 
great organisation, you need to experience 
working with them when times are tough. 
It is easy to thrive in strong economic times 
and when everything is going to plan, but 
less so when faced with the ‘perfect storm’ of 
economic challenges our industry has faced 
over the last 12 months.

actually thrived!

CONTINUED OVERLEAF

MANAGING  
DIRECTOR’S
U P D A T E

“In 2022, 
M&Y not only 
survived, we 
thrived” 
Gill Kelly
Managing Director

M&Y’s Increasing Turnover
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Turnover

2014/15 2015/16 2016/17 2017/18 2018.19 2019/20 2020/21 2021/22 2022/23

£12.7 £17.5 £18.9 £21.0 £23.6 £26.37 £25.0 £32.5 £38.0

Year

M&Y’s increasing 
turnover
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and delivered them with the same management 

have developed and promoted new managers 
who will enhance our strategic capacity and are 

About M&Y Maintenance and Construction: 

Gill Kelly
Managing Director, 
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BUILDING 
NEW HOMES

M&Y completed four developments last year, 
bringing 58 new homes to the North West, 
including:

 

We started work on three new sites, which will 
see 69 new homes (and a church!) being built 
this year and into 2024, including:

apartments in central Liverpool 

Liverpool

17
11
24
6

13
22
14

  

Liverpool

In 2023, we’ll begin work on a number of 
exciting new projects, including Grove Street, 
Phase 1 worth circa £20m, commencing 

properties and then we will begin the 
construction of beautiful new homes.

developments where the previous contractors 

have previously completed schemes in similar 

These schemes are:  

Wirral 

 

39
15

20

32
89
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THE DRAPERY, 

M&Y completely refurbished this building on 
London Road, Liverpool, bringing 24 studio, one- 
and two-bedroom apartments to the area. 

“We look forward 
to working with 
M&Y on our future 
developments and 
together bring more 
high-quality 
sustainable homes to 
the letting and sales 
markets.”

“We enjoyed working with our partners M&Y 
Maintenance and Construction on Redwing’s latest 
development, The Drapery. M&Y renovated a 
200-year-old building to create a new development 

of these homes was evident in the 90% off-plan 
reservation rate we achieved and positive reviews 
received by residents at move in day. We look 
forward to working with M&Y on our future 

sustainable homes to the letting and sales markets.”

Michelle Brooks , 



12 13

This £2.8m scheme, led by The Regenda 

and nine two-bedroom apartments in a two-
storey block, built on the site of the former St. 
Martins Parish centre. The plans, developed 
by working closely with the community, also 
include a new chapel and hall for Broughton 
Parish at the heart of the scheme. 

ST MARTINS, 

scheme
£2.8m

Available in summer 2023
2023
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MAINTAINING
HOMES
2022 was a busy year for M&Y, as we 
continued to deliver large scale investment 
works, bringing properties up to decent home 

works to ensure homes are warm without 
costing the earth.

We carried out extensive property improvements 

In 2022, we delivered 

of heating and boiler 
upgrades

£750,000

In 2023, we will complete a 

investment programme
£4m

Including installation of 

new kitchens 
and bathrooms 

760
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FLEETWOOD 
In 2018 we began a £25m project to install 
External Wall Insulation to 600 homes over 
5 years.  

“M&Y have delivered excellent work to our 
Regenda Homes properties in Fleetwood. By 
supporting our programme to improve the 

have helped bring energy bills down by £207 on 
average annually for residents, as well as greatly 
improving the aesthetic of the area. M&Y built 
fantastic relationships within the community, 
working to make the intrusive works easier for 
our residents.”  

Alex Andani   

“...they have helped 
bring energy bills down 
by £207 on average 
annually for residents”

Towards the end of 2022, we completed an External 
Wall Insulation (EWI) project at Maritime and 
Churchwood Court in Upton, Wirral for Regenda 
Homes. The works have helped them improve the 

which are now easier for residents to keep warm 
for less.  

replastering
inside and out!  

 

MARITIME & 
CHURCHWOOD 

CASE STUDY CASE STUDY
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REPAIRING
HOMES
M&Y have been repairing homes for over 45 
years. The responsive maintenance team are 
high performing, established and put customers 
at the centre of their delivery model. The 
majority of this delivery team have been 
employed at M&Y for many years and know 
the customers we serve and understand the 
properties we maintain. 

resident satisfaction 
with repairs service

19
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day-to-day repairs
34,506

of emergency repairs
 attended within target 

in 2022

90%

repairs resolved on �rst visit
84%

80%
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KEEPING HOMES
SAFE

We continued to keep residents safe in 2022, 
carrying 9,672 gas safety checks over 12 
months. Of these, 100% were completed within 
target.  

services for our properties across the North 
West, helping us meet our compliance needs. 
They are courteous to our residents and 
consistently go above and beyond to ensure 
great customer service is delivered.”  

Anna Marsh, 
 

gas safety checks
9,672

In 2022, we carried out

completed within target
100%

20
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Centre in 2022.

with correct maintenance

“Improvements to Cable Yard will lead to higher 

pleased with the work delivered by M&Y which is to 
an excellent standard.”   

Alex Andani, 

 

IMPROVING FIRE 
SAFETY AT CABLE 
YARD
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BRINGING EMPTY 
HOMES BACK 
INTO USE
In 2022, we complete an average of 1,200 void 
properties every year.  

“M&Y consistently 
deliver high 
quality works...”

works and we’re thrilled to be working 
with their team. They successfully turn 

on to maintain our standards and act as 

Paul Worthington
HMS Managing Director

void properties completed every year
Up to 1,200
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KEEPING OUR
PEOPLE SAFE

M&Y is committed to ensuring best practice 
is engaged with and developed throughout 
our business, optimising our processes, 
software and staff training to drive 
continuous improvement.    

In the last 12 months we have 
delivered: 

   including new Site Manager/Site Supervisor 

In the last 12 months, we have delivered

health surveillance checks
98

Toolbox Talks
23

di�erent types of 
health and safety training

47

of our sta� feel we’re 
committed to supporting 

mental health 27

We also internally inspect all our sites and our 

70 inspections on construction sites and 160 to 

 
‘Hub of Hope’

committed to supporting their mental health and 

 

96%

Image: Health and Safety team demonstrating 
a hand-arm vibration monitor
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DOING THE
RIGHT THING

In 2022, we generated:

of social value
£3,100,000

1,396
people

positively impacting

Delivering tangible social value is the ‘why’ for M&Y, the prize for 

We are committed to delivering social value initiatives and leaving 

Our Environmental, Social and Governance strategy is split 
into four focuses: 

People where they 

Place
Supporting charities and helping to educate people on careers in 
construction and maintenance  

Procurement
pay on time and support SMEs to prosper  

Planet

We encourage suppliers to consider how they can support our social 
and environmental vision during procurement and communicate this 

Image: M&Y team supporting the build of Petrus’ RHS Tatton Park Flower Show entry. 
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SUPPORTING
THE WORKWEAR
WORKSHOP
In March 2022, we teamed up with SMI group to donate to 
Rochdale Boroughwide Housing’s Workwear Workshop.

“Without valuable donations 
from companies like M&Y, 
it would not be possible to 
sustain our business model 
because of such a high 
demand”
Kauser Tufail

31
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to the programme to support service users
Further £500 donated

CASE STUDY
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SUPPORTING CENTRE 56 
AT CHRISTMAS
Centre 56 is a nursery with a difference, 
providing childcare and support for families “From the bottom 

of my heart I can’t 
thank you all enough, 
everyone is feeling the 
pinch this year and the 
generosity just blew 
me away!”
Paula Graves
Children’s Support Manager 

gi� bags donated
69

6 presents 2 pairs 
of pyjamas

3 selection 
boxes

Which meant each child received

S U P P O R T I N G

CASE STUDY
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FRAMEWORKS
We believe that collaboration and strong 
relationships are key to the success of any 
project, which is why we work with a number of 
frameworks across the North West, so that you 

frameworks, including: 

Rise Construction Framework 

Fusion21 – Repairs and empty 
buildings 

Fusion21 – Grounds Maintenance 

En:Procure Energy E�ciency DPS 

Fusion21 – Youth Investment 
Framework.  

 

here.   

Over 85% of the businesses in our supply chain 
are SMEs, and we are committed to procuring 
local and sustainable products, ensuring we 
pay on time and supporting local businesses to 
prosper.  

to 

environmental and social value standards in line with 

here

WORKING 
WITH SME’S 
AND LOCAL 
BUSINESSES 

of businesses in our supply
 chain are SMEs

Over 85%
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“WE DIDN’T COME 
THIS FAR TO ONLY 
COME THIS FAR…” 
2022 was a hugely successful year for M&Y, but 
in 2023 we are set to raise the bar again!.

Our growing repairs and maintenance service will 

we will remain committed to our social value 

across the North West this year
47 new homes

175 properties

new kitchen and 
bathroom installs

760

of our vehicle �eet electric
Make 25%

In 2023 we will

Complete

Start work on a further

37
Image: CGI of Grove Street, Liverpool
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We’d love to chat about your 
upcoming projects. 
Drop us a line and we’ll put the kettle on! 

M&Y Maintenance and Construction  

E:   
T: 
www.my-maintenance.co.uk

@my_maintenance


